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September 9, 2015 

 
 

To Whom It May Concern: 
 

Please accept this letter of recommendation for Tom Heck. In my role as Director of 
Operations for the Boys & Girls Club of Salem, Marion and Polk Counties, I engaged 
Tom as a consultant and facilitator for a multi-day training on effective leadership 
and team dynamics with a staff of over 50 people. Over the course of a few weeks 
and a handful of telephone calls, Tom was able to adeptly maneuver the intricacies 
of our leadership structure and develop training content that was both timely and 
relevant. The content itself was well received by my employees, who felt that the 
training was the best they’ve ever participated in at our organization. 
 
As a small nonprofit youth organization with a large percentage of seasonal 
employees, we are often challenged with finding training content that suits our 
unique needs. Specifically, I was searching for “train-the-trainer” curriculum that 
could be used to equip my unit directors to facilitate their own training and team-
building activities. From the outset of our conversations, Tom was able to interpret 
this need and translate it into a concise plan. Drawing from a wealth of prior 
experience of active learning and leadership coaching, Tom worked with me to 
design a customized curriculum for my team. The result is the creation of a new 
leadership vocabulary for my key leaders, who had time to both learn and apply key 
principles under Tom’s diligent instruction. 
 
Over the past 13 years, I have had the opportunity to work with many consultants, 
contractors and training facilitators in nonprofit and higher education settings, 
including a prior role as director for a large statewide AmeriCorps program. Tom 
stands out among his peers, in that he is as concerned about the process as he is 
focused on the outcome. Time spent brainstorming with Tom and learning about new 
tools was as valuable as the sessions he facilitated. He continues to be a resource 
and sounding board for our organization. We will definitely work with him again! 
 
If you have questions about Tom’s work with the Boys & Girls Club, please do not 
hesitate to contact me directly. I can be reached at 503-581-7383 ext 11 or via 
email at ecardella@bgc-salem.org. 
 
Yours in Service, 

  
 

Eric Cardella 
Director of Operations 
 
 


