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Focus Ring
Applications in a Therapeutic Environment

Email received on August 11, 2006

Hi Tom. 

First of all I would like to say how wonderful I think your website is!  I wish that I could have
found it sooner.  It would have been very helpful for school projects as well as providing me
some ideas for the ropes course that I worked at last summer.
 
As a part for the Medical University of South Carolina (where I'm doing my internship) and
Western Carolina University (where I just graduated from) requirements, I had to implement a
new intervention or assessment.  Bob Raynor, my supervisor, referred me to your website and we
selected the Focus Ring and “Recovery Writer” (aka Robot Writer) as the initiative I would build
and implement for our inpatient and outpatient programs.  The Focus Ring and Recovery Writer
are both amazing interventions!  Our patients really enjoyed both activities and the processing
was a success as well.
 
I have attached a copy of the report I did for WCU.  It has some details about the interventions
and the processing.  Once again, thank you for putting these wonderful interventions out there
and allowing students like myself to have some idea for initiatives!
 
Amber Beasley
Student Intern

--------------------------------------------------------------------------------------------------

Group Problem Solving: The Focus Ring
Amber Beasley
August 2, 2006

Introduction

In the introduction, the facilitator will briefly discuss problem solving skills and ask the
group to identify how they typically deal with the problems they encounter.  The facilitator will
then discuss the upcoming intervention and deliver directions and rules for the activities.

Group Objectives:
1. Develop increased communication among group members.
2. Increase trust among patients.
3. Develop/improve problem solving skills.
4. Understand deficits in problem solving skills.
5. Relate problem solving exercise to the recovery process.

Group Juggle

This warm-up initiative requires that the group stand in a circle and see how many bean
bags the group can “juggle”.  The facilitator can begin by asking if anyone in the group
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knows how to juggle.  If anyone can juggle, the facilitator will ask the member to set a
goal beyond their personal limit.  This will lead into a great analogy for recovery and
using the support of a program to achieve the goal of recovery.  The exercise will start by
the facilitator tossing a bean bag to one member of the group.  That member will then
toss to a different member of the group.  This will continue until all members of the
group have caught the bean bag without any person catching the beanbag twice and a
pattern for passing the bean bags has been established.  The bean bag should end in the
facilitator’s hands.  Each person should be able to recall who they caught the beanbag
from and who they tossed it to.  The cycle will begin again and each group member will
toss and receive the bean bag from the same members according to the established
pattern.  The facilitator will begin to add more bean bags and the group will continue to
“juggle” these bags. This activity will continue until the group can no longer juggle any
more beanbags.

The group may be asked to set a goal of how many bean bags they will be able to
“juggle”.  A positive benefit patients experience through this activity is the recognition
that the group can accomplish a goal together that no individual member can accomplish
on their own.  The facilitator may want to ask what made the group successful or
unsuccessful in this exercise.  Responses that I have received in the past are focus (or
lack of focus) and group members paying attention to the members they were specifically
throwing the bean bag to and receiving the bean bag from.  Group members have also
mentioned how they were dependent on one another in order to do this successfully.  This
has provided a nice lead into the main exercise.

The Initiative: Focus Ring

Objective:
After the facilitator places the ball on the focus ring, the group will transport the ball to
the designated pedestal.

Group Size:
4-10 (can be altered to work with 12 people if an extra string is tied on)

Appropriate Age Ranges:
Appropriate for most age groups including young children to the elderly.

Time Needed:
15-45 minutes

Space:
An area where the group can maneuver with the strings extended completely.  Remember
the radius of the focus ring and the strings is approximately 7ft.  The facilitator should
also plan for the amount of space needed for each group member plus the amount of
space needed to walk the ball to the pedestal.

Approximate Set-up Time: 1-3 Minutes
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Props:
Focus ring, pedestal, and ball

NOTE:
If the facilitator wants to make this initiative more complicated or harder, a larger or
heavier ball may be used.  Another option is to place obstacles (ex. furniture) in the
pathway to the pedestal.

 
Set-Up/ Preparation:

The facilitator will begin by setting up the focus ring on the ground with all of the strings
spread out.  Each member of the group will hold at least one string and in some groups
smaller in size, group members will hold more than one of the ten strings.  Each member
of the group should only hold onto the ends of the strings and not “choke up” on the
strings.  The facilitator will place the ball onto the focus ring once the group has lifted all
the strings off the ground and the focus ring will be able to support the ball.

Rules:
1. Each member of the group will be holding at least one string.
2. Each member of the group should hold onto the end of the string and at no other place.
3. Each member should stay at minimum the distance of the stretched out string.
4. If the ball falls off of the focus ring or pedestal before the ring touches the ground, the
group will be asked to start from the original position.
5.  If the pedestal falls over, the group will have to start over.
6. The initiative will be completed successfully only if the ball is placed on the pedestal,
the focus ring is on the ground and no member of the group is holding any of the strings.

Variation: Recovery Writer/Robot Writer

Objective:
The group will write a message or word onto a piece of paper using the Robot Writer (Ex.
Recovery).

Group Size: 4-10

Age: Child to Elderly

Time 15-45 Minutes

Space:
Enough room for the group to maneuver and write the message effectively.  Remember
the radius of the strings is at least seven feet.  The facilitator should also plan for
members to be able to move and have arm space as well.
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Set Up: 1-3 minutes

Props:
Focus ring, small piece of foam, paper and a marker

NOTE:
The term “Recovery Writer” is specifically for substance abuse programs but the idea
may be applied to all settings.  For example, if doing this activity you may want to use
the term “Robot Writer” to describe the activity and give patients a term relevant to
treatment to write.

Set-Up/Preparation:
The facilitator will begin by setting up the drawing paper on a table and securely placing
the piece of foam in the center of the steel ring.  Then, he or she will burrow a marker
into the center of the circle of foam.  The strings should be spread out like the original
focus ring initiative.  Each member of the group will hold onto at least one end of a
string.

Rules:
1. Each member of the group will be holding at least one string.
2. Each member of the group should hold onto the end of the string and no other place.
3. Each member should stay at minimum the distance of the stretched out string.
4. The initiative will be completed successfully once the word is written in a legible
manner.

Safety Warnings and Concerns:
1. Do not let participants tie strings on fingers or hands.
2. Do not use any balls that will damage the floor if they were to fall off the focus ring or
pedestal.
3. Members should be asked to participate at the levels they are comfortable with.
4. Equipment should be examined before each session and location should be examined
for potential dangers.

Debriefing and Processing:
1. How was the group feeling during the challenge?
2. Identify the largest challenge to completing the exercise.
3. What made this group successful/non-successful?
4. Identify leaders in the group as well as other roles.
5.  How did the group get started?  Was there a plan?
6. What important things happened that made this exercise successful?
7. How can you relate this exercise to your recovery?
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Creating the Focus Ring

Refer to http://www.teachmeteamwork.com

Creating the Pedestal:

Refer to http://www.teachmeteamwork.com

Implementation and Evaluation

July 24, 2006: First Testing of the Focus Ring

Five staff members were asked to perform this initiative in order to test the equipment
and theory of the activity. The session was held outside in the park area of MUSC.  The
pedestal was placed on the ground approximately five feet from the starting point of the
focus ring.  The five staff members did not complete the initiative when the pedestal was
in this location because grass kept interfering and the ground was not level.  The staff
members suggested that the pedestal was moved to the concrete area.  This proved to be
much more successful.

July 25, 2006: Testing the Initiative on Patients

The inpatient unit performed this activity as the initiative of our group problem solving
session inside the fourth floor.  Due to the lack of space, the pedestal was placed
approximately two feet from the focus ring ensemble.  The group completed this in only
two attempts.  Bob and I discussed this outcome and discussed ways to make the
initiative more difficult.  Some of the solutions we came up with was using a bigger ball
or putting obstacles such as furniture or other objects in the pathway toward the pedestal.
Additional space would also be helpful.

In the processing of this activity on the first trial with patients, several different topics
were discussed.  Clients mentioned the effort spent focusing on transporting the ball.
Other topics the patients talked about were how every person in the group had equally
important jobs in transporting the ball and how all the strings were equal.  Patients talked
about communication being an important instrument in completing this exercise and how
everyone had a different perspective.  They correlated the different perspectives in life to
perspectives of family, friends and members of their support network.

August 1, 2006: Testing the Initiative on Outpatient Unit

The outpatient unit preformed this intervention as an exercise of our group problem
solving session.  The intervention was done outside with equipment other than original
focus ring.  Modified focus ring was constructed at the outpatient setting with some of the
equipment being limited (The steel ring was not available so I used a key ring instead).
The group completed the initiative within three attempts where the ball was placed on the
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pedestal and the strings were on the ground.  The key ring was not able to fit over the
pedestal so it was balanced along with the ball.  The original equipment worked much
better than the other focus ring equipment.

The outpatient unit also successfully completed the initiative “Recovery Writer”.  The
group was able to write “Recovery” somewhat legibly.  The group was so proud of their
“Recovery” that it was taped on the wall in the group room.  Patients gave feedback that a
cork or modeling clay might be more appropriate than the foam centerpiece.

In the processing of the activity with the outpatient unit, several topics similar to the trial
with the inpatient unit were repeated.  Patients were able to relate the two exercises to
recovery in several ways including being able to “give a little and take a little”, looking
through different perspectives of others, and focusing on recovery.

August 1, 2006: Second Trial on Inpatient Unit with Focus Ring & First Trial with Recovery
Writer

Even though there is not an abundant amount of space on the unit, the focus ring
intervention was a success once again.  The pedestal was still close to the focus ring
(approximately two feet) and the group completed the intervention in two attempts.  The
inpatient unit also successfully completed the Recovery Writer intervention in a legible
manner.  These interventions were completed using the Focus Ring and Recovery
Writer’s original equipment.

In the processing of this activity, several different topics were discussed.  Clients
mentioned the effort spent focusing on transporting the ball once again as well as how
every person in the group had equally important jobs in transporting the ball.
Communication was mentioned being very important with the completion of both
exercises as well as careful planning. Patients focused more on teamwork and
cooperation during the processing and related this to their support network outside of
treatment facilities.

NOTE: This exercise as well as several other activities can be found at
www.teachmeteamwork.com.  Pictures and videos are available for most interventions.  This is a
very beneficial website for students and professionals alike.


